		Greensboro Free Library Trustees Meeting
[bookmark: _GoBack]December 13, 2016 at 4:00

 Agenda

Call to Order:  Hal Gray

Revisions to Agenda

Minutes of November 15, 2016, Meeting

Librarian’s Report:  Mary Metcalf
					
Youth Librarian’s Report:  Emily Purdy

Treasurer’s Report:  Donna Jenckes
			Capital Budget Status
			Recruit New Treasurer
						
Maintenance Committee Report:  Ken Johnston  
			Ramp Railing Replacement
			Meeting with Select Board Representative
			
Fund Raising:  Gina Jenkins and Becky Arnold
Fall Funding Appeal

Chairman’s Report:  Hal Gray
	         2017 Evaluation Format Review	     
                  
Old/New Business:
			Library Privacy Policy			
			Staff Recognition Luncheon December 20

