		Greensboro Free Library Trustees Meeting
May 31, 2016 at 4:00

 Agenda

Call to Order:  Hal Gray

Welcome Back to Mary Metcalf

Revisions to Agenda

Minutes of April 26, 2016, Meeting:  Gina Jenkins

Librarian’s Report:  Mary Metcalf
		
Youth Librarian’s Report: Emily Purdy

Treasurer’s Report:  Donna Jenckes
			Improving Internal Financial Controls

Maintenance Committee Report:  Ken Johnston
			Issuance of Maintenance Procedure Manual
			Installation of Air Conditioner
			
Fund Raising:  Gina Jenkins/Becky Arnold
Spring Funding Appeal
Summer Author Recognition Event 

Chairman’s Report:  Hal Gray
          Community Signage Status
         
Old/New Business:
[bookmark: _GoBack]			The Long-Range Plan – Cathie Wilkinson
			Potential Capital Projects
