[bookmark: _GoBack]		Greensboro Free Library Trustees Meetings
April 24, 2018 at 4:00

 Agenda
Call to Order:  Hal Gray

Revisions to Agenda

Minutes of March 27, 2018, Meeting

Librarian’s Report:  Debbie Kasper (Acting)
			High-Speed Internet Access
			Spring Library Management
					
Youth Librarian’s Report:  Emily Purdy
			Summer Programming
		
Fund Raising:  Becky Arnold
			Spring Newsletter
			Summer Raffle

		Ex officio Treasurer’s Report:  Donna Jenckes
			Bookkeeper Status
								
Chairman’s Report:  Hal Gray
Maintenance Report
Audit Arrangements
Task Calendar
			        						      
Old/New Business:			
			Volunteer Status
			Formation of sub-committees
· Review By-laws
· Prepare Strategic Plan
· Review Website
			
