		Greensboro Free Library Trustees Meeting
December 18, 2018 at 4:00

 Agenda
Call to Order:  Hal Gray

Revisions to Agenda

Minutes of November 27, 2018, Meeting

Librarian’s Report:  Mary Metcalf
			Open Meeting Law
			Snow Shoveling
			Splitting Tasks
			Volunteer Insurance
			Turrell Fund Grant
		
Youth Librarian’s Report:  Emily Purdy
			Winter Programs

Strategic Plan Preparation: John Miller

Fund Raising:  Becky Arnold			
		 	Newsletter Results
			Staff Luncheon

		Ex officio Treasurer’s Report:  Donna Jenckes
			Back-up Systems
         							
Chairman’s Report:  Hal Gray
           Library Lease
           Town 2020 Budget
           Parking	

	Old/New Business:			
			Sub-committee Reports
· [bookmark: _GoBack]Approve By-laws
· Website Review
Date/Location of Chili Dinner	
AARP Tax Aid		
