.		Greensboro Free Library Trustees Meeting
January 29, 2019 at 4:00

 Agenda
Call to Order:  Hal Gray

Revisions to Agenda

Minutes of December 18, 2018, Meeting

Librarian’s Report:  Mary Metcalf
			Status of High-Speed Internet
			Splitting Tasks
				
Youth Librarian’s Report:  Emily Purdy
			Winter Programs

Strategic Plan Preparation: John Miller

Fund Raising:  Becky Arnold			
		 	Newsletter Results

		Ex officio Treasurer’s Report:  Donna Jenckes
			Back-up Systems
         							
Chairman’s Report:  Hal Gray
           Town 2020 Budget
[bookmark: _GoBack]            Evaluation

	Old/New Business:			
			Sub-committee Reports
· Website Review
Chili Dinner Details	
		
